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PRIORITY NEIGHBOURHOOD DEVELOPMENT WORKER 
 

FORWARD PLAN / MILESTONES 
 

August 2007 to August 2008 
 

Generally for each area it is hoped to increase the number of residents involved 
in the NIP areas. Not just in terms of attending meetings, but also through other 
events and activities. Based on the present work with groups the following would 
be my own choice for milestones in the current NIP areas. 
 
Middleton 

• Have a member of the group undertake at least some of the secretarial 
role. 

• Produce a calendar for 2008 from the workshops with I Love South Leeds 

• Ensure 20mph Zone in the Sissons area progresses 

• Group to organise 3 small clean ups and/or other events, including a 
summer fayre. 

• Develop further Middleton in Bloom and establish a group of people to run 
this and extend the garden competition. Have installed at least 3 large 
planters around Middleton Circus shops. 

 
Cottingley 

• Cottingley in Bloom – develop further the Garden Competition and see 
other projects undertaken (not including the flower beds around the flats!!). 

• Encourage TRAC to take even greater control of the Cottingley Newsletter 
and have 3 more over the next 12 months.  

• Have at least one ‘community fayre’ over the next year. 

• Develop a football team for young people on the estate (this came out of 
the summer fayre, after the football match arranged between police/young 
people). 

 
Manor Farms 

• Develop a committee and constitution 

• See the CCTV cameras up and running 

• Produce a newsletter for the Manor Farms 

• Have 2 community/social events to ‘celebrate’ Manor Farms 
 
Recreations 

• Develop a committee and constitution 

• Produce 3 more newsletters over the next 12 months 

• Have 2 community/social events in the NIP area over the next 12 months 
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Arthingtons 

• Undertake some community consultation 

• Develop community group and committee for the area 

• Have at least 1 community/social event in the NIP area in the next 12 
months. 

• Have a newsletter for the area produced. 
 

Other Activities 

• Further support for voluntary manager at Manor Field Hall 

• Arrange 2 other ‘forum’ meetings in Belle Isle for Older People and 
Tenants and Residents. Have a second ‘forum’ meeting for young people. 

• Attend appropriate summer galas/festivals 

• Attend appropriate Operation Champions  
 

 

QUARTERLY BREAKDOWN 
 
Aug 07 to Oct 07 
Middleton  

• Have a member of the group undertake at least some of the secretarial 
role. 

Cottingley 
Manor Farms 

• Develop a committee and constitution 
Recreations 

• Develop a committee and constitution 
Arthingtons 

• Undertake some community consultation 
Other  

• Hold first Belle Isle ‘forum’ meeting around young people 
 
Nov 07 to Jan 08 
Middleton 

• Produce a calendar for 2008 from the workshops with I Love South Leeds 

• Group to organise 1 small clean up and/or other event. 
Cottingley 

• Cottingley in Bloom – develop further the Garden Competition and see 
other projects undertaken (not including the flower beds around the flats!!). 

• TRAC newsletter 

• Develop football team  
Manor Farms 

• See the CCTV cameras up and running 

• Develop a committee and constitution 

• Produce a newsletter for the Manor Farms 
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Recreations 

• Produce newsletter 
Arthingtons 

• Develop community group/committee 
Other  

• Hold first Belle Isle ‘forum’ meeting around older people 
 
Feb 08 to April 08 
Middleton 

• Ensure 20mph Zone in the Sissons area progresses 

• Group to organise 1 small clean up and/or other event 

• Develop further Middleton in Bloom and establish a group of people to run 
this and extend the garden competition. Have installed at least 3 large 
planters around Middleton Circus shops. 

Cottingley 

• Cottingley in Bloom – develop further the Garden Competition and see 
other projects undertaken (not including the flower beds around the flats!!). 

• TRAC newsletter 

• Develop football team 
Manor Farms 

• Produce a newsletter for the Manor Farms 

• Have 1 community/social event 
Recreations 

• Produce newsletter 

• Have 1 community/social event 
Arthingtons 

• Produce newsletter  
Other  

• Hold first Belle Isle ‘forum’ meeting around tenants and residents 
 
May 08 to July 08   
Middleton 

• Group to organise summer fayre 

• Develop further Middleton in Bloom and establish a group of people to run 
this and extend the garden competition. Have installed at least 3 large 
planters around Middleton Circus shops. 

Cottingley 

• Cottingley in Bloom – develop further the Garden Competition and see 
other projects undertaken (not including the flower beds around the flats!!). 

• TRAC newsletter 

• Summer fayre 
Manor Farms 

• Produce a newsletter for the Manor Farms 

• Have 1 community/social event 
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Recreations 

• Produce newsletter 

• Have 1 community/social event 
Arthingtons 

• Produce newsletter 

• Have 1 community event 
Other  

• Hold second Belle Isle ‘forum’ meeting around young people 
 


